INTEGRATED BUSINESS POLICY AND STRATEGY
Spring 2005; Course #44285

TR 3:15-4:30, Call # 14032  Room 115

INSTRUCTOR:

Eileen D. Weisenbach Keller

Office: A411 Business (BSA); Phone: 330-672-1158 email: ekeller@bsa3.kent.edu, website address: http://business.kent.edu/courses/spring05/M&IS/44285

Office Hours: Tuesday & Thursday 9:30 – 10:30a.m., 1:35- 3:00 p.m., or by appointment

TEXT:

Thompson, Arthur A. Jr., Gamble, John E. and Strickland, A. J., Selected Chapters from Strategy Winning in the Market Place, Irwin McGraw Hill, 2001.  Look for the ISBN:  0073123579.  This is a special edition of this book created just for this semester.  Also course packet marked “Strategic Management” Instructor:  Eileen Weisenbach Keller (should contain 2 case studies: one on Sears and one on Kmart).

COURSE OBJECTIVE:
The objective of this course is to have each student learn and understand the tools that enable people to think strategically, analyze strategically, craft strategy and implement strategy successfully.  In addition to learning and understanding these tools students will have opportunities to practice using these skills through casework.  The goal of these drills is to sharpen the students’ ability to think strategically, evaluate from a strategic angle and reach sound strategic decisions.  These are the course objectives because students who bring this understanding to businesses have a higher likelihood of contributing to that business’ sustained success.  

COURSE REQUIREMENTS:
Every student is expected to attend every class.  The classroom lectures and discussions are an integral part of the course and necessary for your full understanding of the subject.  You are expected to read all assigned material prior to class.  Most reading assignments will be in the Thompson & Strickland text or cases, however some handouts will be provided and occasionally additional reading will be assigned for discussion.  These will be distributed in class or a URL will be provided. Preparation of all readings and cases will enable you to be an active participant in classroom activities and discussions and increase your comprehension and ability to think strategically.  

You are required to take all examinations.  

Students must have applied for graduation to register for this course.

GRADING:

Your grade will be determined by your test scores, the quality of your written and oral presentations, your participation in class and completion of the Outcome Assessment Exam.  

Your grade will be calculated as follows:

	Outcome Assessment Exam (I)
	Completion
	Required

	Quiz #1 (I)
	  45 points
	  15 %

	Quiz #2 (I)
	  45 points
	  15 %

	Quiz #3 (I) 
	  45 points
	  15 %

	Case - Presentation (T)
	  35 points
	  12 %

	Case - Report (T)
	  60 points
	  20 %

	Peer Evaluation (I)
	  30 points
	  10 %

	Exercises (T)
	  40 points
	  13 %

	TOTAL I=Individual, T=Team
	300 points
	100 %


	POINTS
	GRADE

	270 – 300
	A

	240 – 269
	B

	210 – 239
	C

	180 – 209
	D

	<180
	F


Please note: Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.
EXTRA CREDIT:

Extra credit may be incorporated into the course during the semester at the discretion of the instructor.

ENROLLMENT:

A. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, January 28, 2005 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
WITHDRAWAL:

For Spring 2005, the course withdrawal deadline is April 3, 2005.  Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

STUDENTS WITH DISABILITIES:
University policy 3342-3-18 requires that students with disabilities be provided reasonable accommodations to ensure their equal access equal access course content.  If you have documented disability and require accommodations, please contact the instructor at the beginning of the semester to make arrangements for necessary classroom adjustments.  Please note, you must first verify your eligibility for these through the Student Disability Services (contact 330-672-3391 or visit www.kent.edu/sds for more information on registration procedures).
CLASS CANCELLATION (SNOW DAYS):
Please note that the university makes the decision to hold or cancel classes based upon weather; I do not make this decision.  Please listen to the radio, TV or check the KSU website if the weather turns bad.  Please do not call me as I do not make this decision and can only refer you to the sources listed above.  

CELL PHONES:

Cell phones must be silenced upon entering the classroom.  If a student’s cell phone rings during class or an exam the instructor reserves the right to ask the student to leave the room for the remainder of that class period.  This is in accordance with the University policy on disruptions in the classroom.

............Specifications Regarding Your Final Grade.............

QUIZZES:

The purpose of the quizzes is to provide an individual measure of your knowledge and understanding of the concepts and application of the material covered in class discussions, case discussions and presentations, the textbook and in the lectures (including videos, exercises, discussions and guest speakers).  

If you miss an exam on its originally scheduled date you must notify me in writing within one week of the missed exam, and express your intention to take the make-up exam.  A make-up examination will be given during the last week of the semester.  The design of the exam will be at the instructor's discretion.  Specific days and times will be announced as we approach the end of the semester.  No explanation for your absence is required.  If I do not receive written notification from you within one week of the exam or you do not show up for the make up, your may receive an F for this test.

Questions on all regularly scheduled exams will be primarily multiple choice.  Everything that is covered in the course of the semester is a possible topic for the final exam.  All concepts will be covered in an integrated fashion, requiring an understanding of the overall topic of business strategy.  

Tests are to be completed on an individual basis by each student - i.e. NO GROUP WORK.

TEAMS:

You will choose a team of approximately 6 students.  This team will have people from a variety of majors so that each team has an "expert" representing each of the areas covered in the cases that we will analyze and make decisions about.  Teamwork is one of the most challenging parts of your educational process, and will probably be very challenging in your business career as well.  No (successful) company operates without some form of teamwork.  Now is the time to practice functioning within a team; try to maximize what each member can contribute.  

At the end of the semester each student will evaluate his/her team members.  This Peer Evaluation is intended as another incentive for all members of the team to work hard at the assignments and cases.  It is also provided as a means for rewarding someone who went "above and beyond" your expectations or to call out a "free-rider".  Each student will evaluate his/her fellow students as to the quantity and quality of their contribution to the team effort.  The peer evaluations will be calculated as part of each student’s Participation Grade.


Team Member Non-Contribution Form: Occasionally teams have problems.  These problems are most often created by a member who does not contribute.  There are two ways to handle this.  The first is to motivate all team members to contribute, the second is to punish those who do not.  One incentive for motivation that is provided is your grade.  Another incentive, which will serve as the punishment when needed, is the Team Member Non-Contribution Form.  This form is available from the instructor only and should be used when a team member's contribution to the project is deemed unacceptably low by all the others on the team.  Unacceptably low means that, if you were grading them, they would receive a D or F.  Use the following standards to help determine if you should use this form:  


*  The team member's contribution is unacceptably low in quality and quantity.




(documentation required - handwritten 1 or 2 sentence explanation)

*  The team member does not show up for meetings, or shows up unprepared. 




(documentation required)

*  The team member is hindering the team's ability to make satisfactory progress toward a timely completion of the project.




(documentation required)

*  The other team members have followed the steps of progressive discipline:

1.  Coaching the non-contributor, encouraging involvement and attempting to remove obstacles for that person.  

2.  Issued an oral warning that despite the coaching the member is still not satisfying their responsibilities.

3.  Issued a written warning that the member is still not contributing (copy to the Instructor)




(documentation of each step is required)

If your team finds itself in this situation and has completed all 3 steps of progressive discipline listed above, you should request a Non-Contribution form from the instructor.  All contributing members of the team must sign the form and all documentation must be included in order for it to be binding.  If the form is submitted with proper documentation and signatures, the non-contributing team member will receive 0 points for this assignment and be removed from the team.  The non-contributor will then receive "0" points for all remaining team assignments.  This is the second incentive, as well as the punishment.  

Case Report and Presentation:  (Team project)

Each team will work together to complete a case assignment.  See the attached Model for Strategic Case Analysis; this must be followed in order to receive full credit on the case.  It outlines for you all points that must be covered in the case.  This Model will be used to grade each paper. The quality of your analysis, insightfulness and use of materials covered in the course will all impact your grade. 

Written case reports should be approximately 13 pages; typed and double-spaced.  This body of the report should concisely review the decisions you have made and conclusions you have drawn from your analyses.  Concise, according to the dictionary, means: “expressing or covering much in few words” (The Random House College Dictionary, page 279). You should include diagrams, charts and graphs to substantiate your analyses and decisions.  They should be included as Appendices.  Appendices are in addition to the 13 pages of content.  

In addition to content, written reports will be graded on form and presentation.  Form requires that correct spelling, punctuation, grammar, sentence structure and bibliography be used, always.  Presentation requires that the report be well organized for ease of reading.  Outlining the report using topic headings and numbering of pages is required.  Providing a one to two paragraph Executive Summary is required.  A good executive summary is one page long and gives a complete summary of the report that the team has written.  It is NOT a summary of the case in the book!

Case presentation dates will be assigned during the semester.  You are advised to keep a copy of your report for your own reference during class.  You should approach this presentation as one given in a formal business setting to senior staff.   The instructor and class will ask questions after your presentation.  You should perceive these questions and your ability to answer them as an indication of the quality of your presentation. You will then be given a limited (approximately 1 week) amount of time to write the final draft of your case before submitting it for a grade.  

Further specifications on the case report and presentation will be forthcoming during the semester.  Note: All communication skills (written, interpersonal and presentation) are critical to success in business.

Case reports are due at the beginning of class on the designated date.  Any report received after class begins will be considered one day late.  Late assignments can be penalized by one grade level for each day they are late.

EXERCISES

Exercises will be assigned during the course of the semester.  One exercise per team will be submitted on the day they are assigned.  Students who are not present on the day of the assignement will not receive a grade for the work.  Further explanation of these exercises will be provided in class.

OUTCOME ASSESSMENTS EXAM:

Completing the University Outcome Assessment Exam is a condition for receiving a grade in this course.  Test performance will NOT affect your grade in this class.  You will receive a copy of your results and information on how those results compare to the average performance of your fellow Kent State University College of Business classmates and the average of undergraduate business students nationwide.  It is certainly your right to use favorable test results on your resume.  Failure to take the test will result in your receiving an incomplete for this course.  Since this course is required for graduation, receiving an incomplete will interfere with your ability to graduate.  

Time, date and location of exam will be announced early in the semester.  If you are unable to take the test on that day you will need to make an appointment in Room 107 BSA for a makeup exam.  

OUTLINE FOR STRATEGIC CASE ANALYSIS

(Policy and Strategy - 44285)

Your team's final case report will be graded based upon your analysis of the assigned case.  The following outline must be used.  Be sure to develop each element thoroughly, but concisely.  Generalizations are unacceptable, be specific.  Include all substantiating documents (tables, graphs...) in appendices.  Bring the case up-to-date through use of the company’s website and other information published since the printing of the text book. 

I) Executive Summary:  a one page summary of the report that you have constructed (1 page max)

II) Situation Analysis:  summary of the firm’s competitive position (SWOT) (3 pages max)

External Analysis

i) State of the Industry 

(1) structure and description

(2) Industry life cycle stage

(3) KSF

(4) Driving Forces, what are they & what will be their impact?

(5) Strategic Group Map

ii) Competition

(1) Who are they and what are they up to?

(a) Competitive Strength Assessment (Concentrate on rivals in the strategic group)

(2) Porter’s 5 Forces Analysis

(a) Diagram

(b) Analysis

B) Internal Analysis

i) Financial analysis

ii) Dominant generic strategy currently in use and evaluation of its effectiveness

iii) Core competencies and resulting comptetitive advantage.  To what degree is the 
competitive advantage sustainable and why?

III) Vision & Mission:  What is the company’s vision of their future and how does it compare to their current mission? (.5 page max)  If either mission or vision or both are available from the company, state them and give your team’s evaluation of each.  If either are missing, suggest what you believe it is or should be for the mission and vision respectively.
IV) Key Issues:  What are the key issues in this case?  Clearly identify and state the central problem(s) as supported by the issues in the case that you have revealed in sections I-III.  What are the three most important issues that you must consider when developing a game plan for the future? (2 pages max) 
i) Use the issues priority analysis matrix.

V) Strategic Alternatives:  Craft and list 3 to 5 strategic alternatives that the company could pursue.  (2 pages max)

How do you differentiate between strategic and operational or tactical decisions?  Alternatives that affect the long term future of the firm, impact the entire firm require a substantial financial investment and are not easily reversible are strategic.  

VI) Analyze each alternative and summarize your analysis.  

consider the pros and cons of each strategic alternative

Recommendation:  What alternative do you recommend this company pursue and why?  What are the positive ramifications of pursuing that strategy?  What are the risks of pursuing that strategy?  How do you justify the risks?  Is the firm financially capable to pursue the recommendation?  Support your answer with data.  (3 pages max)

Implementation:  What internal changes must company managers make in order to successfully implement this new strategy?  (2 pages max)

Bibliography – be sure to cite your sources and list a bibliography

Appendices

IMPORTANT NOTES: 

Items in bold on the above outline must be contained in the body of the report. 

1) Items on this outline not in bold must be contained in an appendix.  Appendices should be numbered, titled and referenced in the body of the report.
2) Statements, summaries and analyses listed in the body of the report should be supported by the appendices.  The supporting appendix should be noted in the body of the report.  
      (eg.  The ROI of 11% (see appendix 1) indicates that the firm….)
3) Page maximums are provided, please consider these as important and try to stay within the limit.  Also consider the relative number of pages assigned as an indication of the relative importance of that topic.  
4) There is no minimum number of pages assigned.  If you need only one page where a maximum of 2 is set, God bless you.  Being concise is an art and a skill, but brevity can get you into trouble, don’t leave me guessing what it is you actually mean!  Try to be concise, but avoid just being brief.  
5) If you would like to increase your chances of success on this utilize your book pages C-1 through C-16.  Smart people have written this and walk you through a proven method of writing case reports.  
01/18/05
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